Video Commentary: The Man Who Knew
In Chapter 4, Henry describes the difficulties of making decisions in the public sector.  Recall that this section of the book (Chapters 3 through 5) explores organizations – private, public, and nonprofit – since there is a compelling argument that organizations are organizations are organizations, and, therefore, that management is management is management, regardless of institutional context.  Henry argues that organizations are not necessarily rational and that decision-making within organizations is constrained, leading to less than optimum decisions.

Although he highlights the difficulties of public organizations, it is nonetheless true that private organizations have similar difficulties.  Businesses go bankrupt every day due to poor decision-making (though this is not always the only reason for bankruptcy), to give just one example.  When profits are lower than investors want, a change of management or a change of structure within the company is often called for because of the belief that individuals and organizational design do make a difference.  Governments, however, face additional difficulties, according to Henry: their goals are less clear, they are subject to more internal and external disagreement, and they are more affected by their environments.

The Man Who Knew is an interesting example of how decision-making in government can be less than optimal.  As watch the video, ask yourself how information is being gathered, who gathers it, how do they communicate it, and how it is processed and used by those who receive it.  To what extent does the perception of the “messenger” (in this case, John O’Neill) affect the way his information and ideas are treated?  Although things are always simpler and clearer in hindsight, what do you think would have improved the decision-making process in this case?  What lessons would you draw from the video?

http://www.pbs.org/wgbh/pages/frontline/shows/knew/view/
Questions for Quiz 2

John O’Neill’s supervisors at the FBI often dismissed his concerns about Al Qaeda because:

a. No terrorist attack had ever been committed on American soil prior to September 11, 2001.

b. O’Neill’s flashy personal and life styles and personality did not fit well with the straight-laced FBI leadership.

c. O’Neill never communicated his concerns to the right people.

d. The USS Cole attack resulted in no loss of life or substantial damage to American interests.

e. All of the above.

f. None of the above.

(Answer: b)

Who was Ramzi Yousef?

a. He plotted the 1993 World Trade Center bombing.

b. He worked in FBI counter-terrorism operations with John O’Neill.

c. He was Al Qaeda’s connection to Saddam Hussein.

d. He was killed by the CIA in Afghanistan in 2002.
e. All of the above.

f. None of the above.

(Answer: a)

The investigation of the USS Cole bombing was a hampered by the following:
a. Interference from the French government.

b. Inability to access the sunken ship.

c. The US Ambassador to Yemen blocked the efforts of the FBI investigation team.
d. The Taliban made the site too dangerous for evidence collection.

e. All of the above.

f. None of the above.

(Answer: c)

