Case Exercise #1: Dr. Savitz and the Department of Energy, KSC 513.3
Instructions
1. Read the case and prepare written answers for the following questions:

a. What do you think of Tribble’s job performance?  What has he done well?  What has he not done well?

b. What do you think of Savitz’s job performance?  What has she done well?  What has she not done well?

c. What is the nature of the tension between Tribble and Savitz?

d. How could they resolve their problem?  How should they resolve their problem?

e. To whom is each of them accountable?

f. What does this case tell us about the role of career public administrators in a democracy?

2. Come to class prepared to argue the perspective of both Tribble and Savitz.  What is the strongest possible case you can make for Tribble?  What is the strongest possible case you can make for Savitz?  What is the most effective case you can make against Tribble?   Against Savitz?

Case Exercise #2: “What If We Could Start Over? The U.S. Forest Service Champions “Bottom-Up” Management, KSC 1246.0
1. Students will play the role of Forest Service Chief Dale Robertson.

2. Prepare answers to the following questions:

a. What are the key problems posed in the case?

b. How should Robertson respond to Congressman Vento, who is calling him to account?

c. What will Congress likely do?

3. Be prepared to present your answers to the class.
Case Exercise #3: Ordering Floppy Disks in Poland, KSC 1139.0
ACTIVITIES: Innovation Maze.

1. Read the case and prepare written responses to the following questions:

a. Is this a good method for ordering floppy disks?

b. Why is this method good?  What are its virtues?  What are its disadvantages?

c. Draw a map representing the process for ordering floppy disks.

i. The map should include any feedback loops and estimates of the time it should take to complete each step.

ii. Explain how many steps there are in the model and who is in charge of each step.

iii. Show how many people are involved.

d. Who is in charge of the process of ordering floppy disks as a whole?

e. Can this process be reformed?  What would a better process be?

f. How might such changes be implemented?  Who would benefit and who would resist such changes?

2. Be prepared to present your answers to the class.
Case Exercise #4: Tampa General Hospital: The Politics of Privatization, KSC 1608.0

1. Students should the case and put themselves in the role of Dr. Bruce Siegel.  Prepare written answers to the following questions:

a. What problems and constraints does Siegel face?

b. Why was Siegel interested in privatization?  Why did privatization seem like a solution?

c. Is there a “market” for hospital services in Tampa?  How is it similar to or different from the “market” for social services described by Van Slyke?

d. What resources did Siegel have?

e. What problems did he encounter in his efforts to promote privatization and how did he handle them?

f. What predictions do you have about Siegel’s efforts to privatize Tampa General Hospital?

2. Be prepared to present your answers to the class.
Case Exercise #5: Mayor Even Sweeney’s Budget Cutbacks, KSC 1068.0

4. Students should read the case and prepare written answers for the following questions:

a. What are the constraints faced by Mayor Sweeney as he prepares his budget?  Make a comprehensive list.

b. Imagine that you are the consultant from Municipal Management: how do you suggest the Mayor approach the upcoming budget issue?  

c. What process do you suggest the Mayor should follow?
5. Be prepared to present your answers to the class.
Case Exercise #6: A Tampa “Town Hall” Forum Goes Awry: Anatomy of a Public Meeting Fiasco, KSC 1939.0
1. Students should read the case and imagine themselves in the role of State Representative Betty Reed.  Prepare written answers to the following questions:

a. Why hold a public meeting? What do you intend to accomplish by having this meeting?

b. Who did you invite to participate?  How did they learn about the meeting?  How were they selected?

c. What other ways could you have selected participants for the meeting?

d. What was the format?

e. What other format might you have chosen?

f. What influence did you intend this meeting to have on legislation?

g. What influence do you think the participants expected?

h. How did those expectations influence the behavior of the participants?

i. Develop a checklist for conducting public meetings so that the next one better accomplishes your goals.

2. Be prepared to present your answers to the class. 
3. Watch the video of the Florida Health Care Town Meeting on YouTube:

http://www.youtube.com/watch?v=_kxaGfClPws 
