Ford, Taylor, and Scientific Management

Improving productivity is a matter of changing how work is done in order to reduce cost and increase quality and output.  This usually means subdividing work into its component steps and having workers focus their efforts on simple, repetitive tasks at which they can become more efficient.  The work itself often requires less skill, but it can be done much faster.  Control over the work process shifts from skilled laborers to managers, who control the knowledge and pace of production.  You can imagine that this sort of work environment would be hard on workers, which then raises the question of how to motivate them to do the job.  As you watch the video on the Ford assembly line, ask yourself how you would feel if you had one of those factory jobs.  How did Ford attempt to maintain morale among his workers?  How did he have to change his approach after the work process changed?
http://www.youtube.com/watch?v=8PdmNbqtDdI 
Charlie Chaplin, Modern Times

The effect of rapid-paced factory work on labor became the subject of much popular debate.  In the video below, you will see a classic treatment of the subject: the famous factory scene from silent movie star Charlie Chaplin’s Modern Times.  What point is Chaplin making about work and its effect on the worker?  It is all that different from the problem Ford faced?

http://www.youtube.com/watch?v=kujc_IZX404&feature=related 
