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	Facts: Are You Paying Attention?

	(a) Who was William Edwards Deming?

	
	

	(b) According to Deming, what is an organization’s most important asset?
	
	

	(c) According to Deming, what is the most important part of the production line?
	
	

	Arguments: Did You Understand?

	(d) How would Deming react to a manager who thought that the best way to get the job done would be to set specific numerical targets for each employee?
	
	

	(e) What elements of Deming’s philosophy indicate his concern for workers?
	
	

	(f) What elements of Deming’s philosophy indicate his concern for profits?
	
	

	Synthesis: Can You See Connections?

	(g) In what ways do the philosophies of Woodrow Wilson and W. Edwards Deming overlap?  On what points might they agree?
	
	

	(h) What obstacles might there be in the public sector to Deming’s philosophy of continuous improvement?
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