Sensenbrenner, “Quality Comes to City Hall”: Study Guide
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	Facts: Are You Paying Attention?

	(a) Why didn’t Joseph Sensenbrenner’s previous experience in government prepare him to be mayor?  That is, what was distinctive about the work involved in being mayor?

	
	

	(b) What factors forced Sensenbrenner to look to Deming’s ideas for help?
	
	

	(c) Who offered the most resistance to Sensenbrenner’s efforts to use Deming’s ideas?
	
	

	Arguments: Did You Understand?

	(d) What role did workers (not managers) play in the quality improvement process started by Sensenbrenner?
	
	

	(e) Why was it so important to collect data in order to institute quality improvement?  What data was collected and how was it used?
	
	

	(f) What was the effect on vehicle maintenance of the “always purchase the cheapest” rule?
	
	

	Synthesis: Can You See Connections?

	(g) Which of Deming’s principles are evident in the examples offered in this article?
	
	

	(h) In what ways are the philosophies of Sensenbrenner and Woodrow Wilson alike?
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