NOTE: Below is a letter to the editor of the Miami Herald from a former employee of the Miami-Dade Transit Department which illustrates one approach to “responsiveness.” In this case, an agency director was known for being “responsive” to commissioners. In what sense is this a good thing? What are the problems with it? Note as well that it is apparently commonplace for commissioners to speak directly to department heads even though this is prohibited by the county charter (see the excerpt below). Can you imagine why the charter would include such a provision? Does this make the charter “undemocratic”? How would Plunkitt react to such a restriction? 
Transit bows to politics (Miami Herald, March 31, 2007) 
Last week's ''name-clearing hearing'' for former Miami-Dade Transit Director Roosevelt Bradley was interesting. Commissioner Natacha Seijas unwittingly pointed out one of the problems with his management style. With tears in her eyes, Seijas said that she could pick up the phone and ask Bradley to move a bus stop or add new bus service, and it would be done. As a retired manager with the transit agency, I can attest to this. Unfortunately, when any commissioners made requests, Bradley required staff to drop everything else and respond ''positively,'' no matter the cost in resources or disruption to scheduled work.  Despite little demand for more bus service, an entirely new route was added at the request of one commissioner. The cost of this route was $1,080 a day. The route was used by fewer than 50 passengers a day. Instead of canceling the route and using the bus and financial resources where needed, staff was told to extend the route. This is just one of many examples.  To spend taxpayers' hard-earned dollars so frivolously to curry political favor with commissioners is irresponsible, unethical and selfish. 
SUZIE LAPLANT, Austin, Texas 

Miami-Dade County Charter, Article 4, SECTION 4.04.
RESTRICTION ON THE COMMISSION MEMBERS. 
A. No Commissioner shall direct or request the appointment of any person to, or his or her removal from, office by any subordinate of the Mayor, or take part in the appointment or removal of officers and employees in the administrative services of the County, nor shall any subordinate of the Mayor accede to such direction or request. B. Except for the purpose of transmitting constituent inquiries to the administrative services and other inquiry, as provided in Section 1.01A(20), the Commissioners shall deal with the administrative service solely through the County Mayor or his or her designee and no Commissioner shall give orders to any subordinates of the Mayor, either publicly or privately.  C. No County employee or official, other than the County Mayor or his or her designee, shall respond to or undertake any action to comply with any request by any Commissioner which violates the provisions of the preceding paragraph. The County Mayor shall not knowingly allow any Commissioner to deal with the administrative services in violation of the provisions of this section.

Miami-Dade County Charter, Article 4, SECTION 4.04. [Amended through November 2, 2010]
RESTRICTION ON THE COMMISSION MEMBERS. 
SECTION 4.04. RESTRICTION ON THE COMMISSION MEMBERS. 
B. Except where otherwise prohibited by Ordinance, Commissioners shall be permitted to communicate and make inquiries of the administrative services for the purpose of transmitting constituent inquiries or assisting Commissioners in the exercise of their powers as set forth in Section 1.01A. Except as provided elsewhere in this Charter, Commissioners shall not be permitted to give orders, either publicly or privately, to any subordinate of the Mayor.
