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Coping with Difficult People, Chapters 7-8: Study Guide
	Questions
	Answers

	(a) What are the key characteristics of a Bulldozer?  


	

	(b) Why do Bulldozers behave the way they do?
	

	(c) What are techniques for coping with a Bulldozer?
	

	(d) What is an extensional question and how can it be used to deal with a Bulldozer?
	

	(e) What are the key characteristics of a Balloon? 
	

	(f) Why do Balloons behave the way they do?
	

	(g) What are techniques for coping with a Balloon?
	

	(h) What is the main difference between a Bulldozer and a Balloon?
	

	(i) What are the key characteristics of a Staller?
	

	(j) Why do Stallers behave the way they do?
	

	(k) What does Bramson mean when he says that Stallers are “masters at indirect communication”?
	

	(l) How should you proceed when trying to surface an issue with a Staller?
	

	(m)  Why is it a good idea to rank order alternatives when dealing with a Staller?
	

	(n) Why is it important to keep control of a project when dealing with a Staller?
	


