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Maier, “Assets and Liabilities”: Study Guide
	Questions
	Answers
(including pages/quotations/key terms)

	(a) Does Maier think that the deficiencies in group problem solving are due to the characteristics of the group members or in the processes by which group decisions develop?  


	

	(b) What are the assets of groups with respect to problem solving?
	

	(c) What does Maier mean when he says that “individuals get into ruts in their thinking”?
	

	(d) What are the liabilities of groups with respect to problem solving? 
	

	(e) What does Maier mean when he says that “the dimensions of a decision’s acceptance and its objective quality must be distinguished”?
	

	(f) Why is it important to understand a solution’s “valence”?
	

	(g) What factors may lead an individual to dominate a group and capture more than his/her share of influence?
	

	(h) What does Maier mean when he says that “The skill of a leader requires his ability to create a climate for disagreement which will permit innovation without risking hard feelings”?
	

	(i) What are the dangers of pushing a group to reach a quick decision?  What are the dangers of not moving a group along fast enough?
	

	(j) What are the key attributes of a good discussion leader, according to Maier?
	

	(k) What is the difference between cooperative problem-solving and persuasion/selling activities?
	

	(l) What is the role of a leader in a group discussion according to Maier’s starfish analogy?
	

	(m)  What functions should a group discussion leader avoid, according to Maier?
	

	(n) What does Maier mean when he distinguishes between process and product?
	


