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Teamwork, Chapters 1-3: Study Guide
	Questions
	Answers

	(a) How do Larson and LaFasto define a “team”?  


	

	(b) What are the key characteristics of a good goal for a team?
	

	(c) What are the characteristics of a goal in an ineffectively functioning team?
	

	(d) That is the significance of goal clarity?  Why is it important that a goal is clear? 
	

	(e) In what sense can a goal be elevating?
	

	(f) What typically gets elevated above the goal?
	

	(g) What do the authors mean when they say “the minute the politicians take over and start worrying about what’s in it for me, you’re dead in the water”?
	

	(h) What is the author’s key advice about the significance of structure?
	

	(i) What are the three basic structures of teams?  Give an example of each.
	

	(j) What is the dominant feature of a problem resolution team?
	

	(k) What is the dominant feature of a creative team?
	

	(l) What is the dominant feature of a tactical team?
	

	(m)  What behaviors tend to undermine trust; for example, why do most community problems go unresolved?
	

	(n) What is the quickest way to neuter a problem-solving team?
	

	(o) What are the key features of a good creative team? Under what circumstances do they work?  How are they structured?
	

	(p) What are the key features of a good tactical team?  
	

	(q) What are the four necessary features of team structure?
	

	(r) What are the key features of an effective communication system?
	

	(s) Why is a performance monitoring and feedback system important to a team?
	


