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Teamwork, Chapters 4-7: Study Guide
	Questions
	Answers

	(a) What are the two competencies for team membership?  


	

	(b) What is the real trick for determining technical competencies?
	

	(c) What are personal competencies?
	

	(d) What selection criteria are appropriate for a problem-solving team? 
	

	(e) What selection criteria are appropriate for a creative team?
	

	(f) What selection criteria are appropriate for a tactical team?
	

	(g) What are the three common features of competent team members?
	

	(h) What are the characteristics of unified commitment?
	

	(i) What can be done to foster unified commitment?
	

	(j) How can you tell whether a proper balance has been struck between individual differentiation and team goals?
	

	(k) What should you do if you find one team member pursuing individual goals at the expense of team goals?
	

	(l) What is the most intense complaint team members express about their leaders?
	

	(m)  What does it mean to “work well together”?
	

	(n) What are the four key elements of a climate that produces trust?
	

	(o) How does trust foster collaboration?
	

	(p) How does trust improve outcomes?
	

	(q) What is “compensating”?
	

	(r) How is “pressure to perform” exerted in a team?
	

	(s) What are the common features of standards of excellence?
	


