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Teamwork, Chapters 8-10: Study Guide
	Questions
	Answers

	(a) What markers signal the presence of external support and recognition?  


	

	(b) What do the authors mean when they say that “the ‘external support and recognition’ factor seems to be more of an effect of team success than a cause of it?
	

	(c) What problems are associated with an absence of external support and recognition?
	

	(d) What do the authors mean when they say that philosophical support may be greater than tangible support? 
	

	(e) What organizational characteristics encourage intense loyalty?
	

	(f) How do the authors say you should approach rewarding teams/individuals for their efforts?
	

	(g) What are the three consistent characteristics of leadership?
	

	(h) What things can be expected of a team leader?
	

	(i) What things can be expected of team members?
	

	(j) What things can be expected from the decision-making climate?
	

	(k) What things should a leader do to provide a supportive decision-making climate?
	

	(l) What do the authors mean by “Protect self-esteem at all cost!”?
	

	(m)  What is ego suppression and why is it important?
	

	(n) What are the three most fundamental factors for a strong team?
	

	(o) What are the most common problems with teams?
	

	(p) What are the key perceived strengths of team leaders?
	

	(q) What are two common blind spots of leaders?
	

	(r) In what areas is it common for leaders and team members to have different views of team functioning?
	


