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CONTACT INFORMATION
Professor Keith D. Revell (Office Telephone: 305-348-0411; Email: revellk@fiu.edu)

Office: Modesto Maidique Campus, Paul Cejas Architecture Building, Room 353B

Office Hours: Thursday, 4:15 pm to 6:15 pm, or by appointment

Course website: http://faculty.fiu.edu/~revellk/pad3431/exploring.doc
CATALOG DESCRIPTION: This course is an interactive exploration of personal leadership development through current theories and models of leadership from three perspectives including individual, group, and society.
COURSE DESCRIPTION: Leadership is the art of getting other people to achieve a goal.  It is tempting to think that this can be accomplished primarily, even exclusively, by wielding power.  From this perspective, a leader is a person endowed with sufficient authority to force subordinates to follow orders by using some combination of punishments and rewards.  This is an illusion, especially for people working in the public sector.  Public sector leaders almost always operate with very limited position power (the ability to reward and punish), which means that they must rely on other methods for getting subordinates to do their jobs effectively.  Interpersonal skills are really the only tool that is widely available for leaders to get what they want from the people they lead.  From this perspective, a leader is a person with a superior ability to persuade and/or inspire followers to do their jobs.  Since this is the principal approach public sectors leaders use, this course proceeds from the idea that developing good interpersonal skills is the best way to prepare students to take on leadership roles in the future.  Rather than focusing on leadership theories, specific supervisory techniques, or organizational management strategies, this course approaches leadership development from the more basic perspective of acquiring and refining techniques for interacting with others.  Our goal this semester will be to enhance your self-awareness, to improve your self-management capacity, to broaden your social awareness, and to expand your tool kit for coping with other people.  To get the most from this course, you should look beyond merely understanding the material and instead make a serious attempt to apply new interpersonal skills to yourself and the people with whom you interact. 
COURSE OBJECTIVES: By the end of this course, students will be able to:

· Identify and use self-awareness and self-management skills.
· Identify and use social-awareness and relationship-management skills.
· Identify types of difficult personalities and use the tools for coping with them.

· Articulate the qualities associated with effective bosses.
· Articulate the principles and pitfalls of group decision-making.
· Participate more effectively in group decision-making activities.
COURSE MATERIALS: There are three required texts: Travis Bradberry and Jean Greaves, Emotional Intelligence 2.0. (San Diego, CA: TalentSmart, 2009), ISBN: 978-0-9743206-2-5; Robert M. Bramson, Coping with Difficult People (New York: Random House, 1988), ISBN: 978-0-440-20201-1; and Carl E. Larson and Frank M. LaFasto, Teamwork: What Must Go Right/What Can Go Wrong (Newbury Park, CA: Sage Publications, 1989), ISBN: 0-8039-3290-1.  Please make sure to get your own original copy of Emotional Intelligence 2.0 because a used or shared copy will not give you access to the online materials that will make the book so useful.  All other materials can be accessed through links in the syllabus.
REQUIREMENTS: Grades will be determined by a combination of individual and team performance:

	Graded Items
	Points

	Reading Quizzes – Individual (13)
	130

	Reading Quizzes – Team (13)
	130

	Video Quiz – Individual (1)
	50

	Video Quiz – Team (1)
	50

	In-Class Exercises (12)
	120

	Self-Awareness Journal
	50

	Team Evaluation
	100

	Total Points
	630


READING QUIZZES: To prepare for quizzes, students should download and complete the study guides for each reading.  The study guides are arranged almost exactly as the quizzes are arranged.  Almost all of the quiz questions will be taken verbatim from the study guides.  Although the study guides are not graded, you may use them during quizzes.  I will also collect them each week to determine how well you are keeping pace with the assigned work, so please be prepared to submit them.  For every failure to submit a completed study guide, a 1 percent penalty (6.3 points) will be deducted from your final grade.
VIDEO QUIZ: On the final day of class, students will take a quiz which covers material from the videos we see in class.  For the video quiz, each student is allowed to bring in a “cheat sheet” that meets the following specifications: one page only; 8.5 x 11 inch paper; single-spacing; 1 inch margins; 12 point Times New Roman font; notes only on one side of the paper.  Your “cheat sheet” will be submitted along with your quiz answers; violations of the notes policy will result in a 50 percent penalty.  Note that most of the videos are available on-line and can be accessed through library website in case you are unable to attend class.
IN-CLASS EXERCISES: Students will participate in 12 in-class exercises.  Advance instructions for Exercises 1, 3, 4, 5, 6, 7, 8, and 9 can be accessed through links in the WEEKLY CLASS SCHEDULE below (Exercises 2, 10, 11, and 12 require no advance preparation).  Please be sure to print and fill out the preparation materials for these exercises prior to coming to class; you will submit these documents as part of your grade.
SELF-AWARENESS JOURNAL: Beginning in Week 2, students will make weekly entries in a self-awareness journal.  Students should download the journal template this week and read the instructions.  A completed copy of the journal is due by email no later than Sunday, April 22, at midnight.  The purpose of the journal is to raise your self-awareness – an essential element of leadership – by reflecting upon the issues addressed in the readings.  This exercise can be very valuable to you if you complete the entries on a weekly basis.  If you wait until the end of the term to complete the journal, it will be a complete waste of your time and you will learn nothing from it even though you turn it in on time.  I urge you to make weekly entries rather than hastily throwing the project together at the end of the term.
APPEALS PROCESS FOR QUIZ QUESTIONS: At the end of the team quizzes, teams are encouraged to appeal questions that they answered incorrectly.  Only teams can appeal; individuals cannot.  Teams should fill out the appeals form from the course website and present a detailed written argument to make their case.  Appeals will only be considered outside of class time and the results will be announced at the next class meeting.
QUIZ ETIQUETTE: Individuals and teams will complete their quizzes at different times; this means that there may be a few moments in class when you are waiting for other students or teams to finish.  During these moments, you may use your cell phones and other devices, though please do so discretely and silently.  However, use of cell phones or other electronic devices during team quizzes or class exercises will be considered non-performance (see below).
TEAMS AND CLASS PARTICIPATION: Class participation is an essential element of this course.  It is not possible to avoid participation and pass the course, since so much of your grade will depend on team activities that can only be completed in class.  Each student will be assigned to a team for the entire semester.  All team work will be completed in class and there is no need or obligation to meet with your team outside of class.  At the end of the term, you will evaluate your teammates using the criteria below.  The average of your teammates’ evaluation of your performance will be multiplied by your attendance percentage to determine this component of your grade.

1. Preparation – Were they prepared for team activities?
2. Contribution – Did they contribute productively to team decisions?
3. Respect for others’ ideas – Did they encourage others to contribute to team decisions?
4. Flexibility – Were they flexible when disagreements occurred?
5. Learning – Did they learn and apply the materials taught during the course?
Even though class participation is a major component of your final grade, some students may still be non-performers: coming to class unprepared and hoping to rely on their teammates to carry the team component of their grade.  The three principal indicators of non-performance are (1) failure to come to class with completed study guides, (2) failure to share material from study guides, and (3) limited contributions to team exercises.  If this happens in your team, please bring it to the attention of the professor (in person, via email or voicemail), so that persistent non-performers can be removed from their teams.  Persistent non-performers will have their grades computed solely from their individual quiz results.  Previous experience with team-versus-individual test results indicates that 80 to 86 percent of individual students score below the lowest scoring team: in other words, team results will help you, so please participate by coming to class prepared.

TEAMWORK ETIQUETTE: There will be a team quiz for every reading, so working effectively with your teammates will be essential to getting a good grade.  The first step toward effective team work is proper individual preparation, which means a close reading of the assigned texts accompanied by thorough preparation of the study guides.  Once your team begins to debate which answers to choose on the team quizzes, you should use those study guides to make evidence-based arguments.  Reasoning your way through the quizzes – by citing quotations from the texts, identifying sources by page number, and drawing on material from other sources – is a superior approach to voting, for example, or bullying your teammates into accepting your answer, or simply sitting back and letting your team decide without your contribution.  Logical, grounded argument is the best approach to successful team work.  Good teamwork also means preparing for exercises by downloading and completing any assignments associated with team exercises.  The team exercises will be a nightmare (with the potential for embarrassment in front of your peers) if you fail to come to class prepared since there will not be sufficient time during class to complete all the elements of the activities.
GRADING SCALE: Grades will be awarded according to the following scale:

To get an A (94%) in the course, you will need at least 592 points.

To get an A- (90%) in the course, you will need at least 567 points.

To get a B+ (87%) in the course, you will need at least 548 points.

To get a B (84%) in the course, you will need at least 529 points.

To get a B- (80%) in the course, you will need at least 504 points.

To get a C+ (77%) in the course, you will need at least 485 points.

To get a C (74%) in the course, you will need at least 466 points.

To get a C- (70%) in the course, you will need at least 441 points.

To get a D (67%) in the course, you will need at least 422 points.

Any point total below 422 receives an F.

MISSED CLASS POLICY: There will be graded activities every week, with the exception of the first class.  Most of these graded activities include both an individual and a team component.  You may make-up one of the individual quizzes that you miss if you are unable to attend class, though you cannot receive credit for any team quizzes or exercises that you miss.
ACADEMIC MISCONDUCT: All students are expected to abide by the university’s Code of Academic Integrity.  All students are deemed by the University to understand that if they are found responsible for academic misconduct they will be subject to the procedures and sanctions outlined in the Student Handbook.

CONTINGENCY PROCEDURES: There have been occasions when natural disasters or other problems cause the University to suspend classes.  Should that happen this semester, we will push everything in the syllabus back as many weeks as classes have been cancelled.  In other words, if we miss the third week of class due to, say, a hurricane, then we will conduct the activities for Week 3 during the week we return to class.  This means that quizzes and exercises and any other assignments will also be pushed back the same number of weeks.  In short, we will pick up right where we left off and I will bring a revised syllabus with changes to the end-of-the-semester course schedule.

In the event that I do not show up for class on time (for example, if I am caught in traffic or have a medical emergency), here is the procedure you should follow: Everyone should wait in class for twenty minutes.  At that point, if I have still not arrived, one student in class should call my cellular phone (305-332-5648).  If you reach me, I will then give you instructions on how to proceed.  If you do not reach me, wait an additional twenty minutes and call me again.  If you do not reach me this time, the class is dismissed.  Please do not use my cellular phone number for any purpose other than this emergency procedure (for example, do not call me to say that you will be late to class); use my office telephone or email for all other course-related matters.

WEEKLY CLASS SCHEDULE
Week 1 January 11: Introduction to Personal Leadership Development
Video: Developing Emotional Competence
Video: EQ and the Emotional Curriculum
Video: Clinical Impressions: Identifying Mental Illness
Week 2 January 18: No Class

Week 3 January 25: Understanding Self (1)
Reading: Emotional Intelligence, Chapters 1-4 (be sure to take the online test)

Video: Body Language 1: Beyond Words, BF637.N66B62 2008

Exercise #1: Jungian Personality Types
Week 4 February 1: Understanding Self (2)
Reading: Emotional Intelligence, Chapter 5
Video: Charisma in Politics: Analyzing Body Language
Exercise #2: “Celf Awareness” (no advance preparation)
Week 5 February 8: Understanding Self (3)
Reading: Emotional Intelligence, Chapter 6
Video: TEDTalks: Amy Cuddy—Your Body Language Shapes Who You Are
Video: Developing Assertiveness Skills
Exercise #3: Spot Your Emotions
Week 6 February 15: Understanding Self (4) 
Reading: Emotional Intelligence, Chapter 7
Video: The Body Language of Meaning Business
Exercise #4: Body Language Theater
Week 7 February 22: Understanding Self (5) 
Reading: Emotional Intelligence, Chapter 8
Video: Practical Strategies for Resolving Conflicts
Exercise #5: Bosses Behaving Badly 
Week 8 March 1: Understanding Others (1)
Reading: Coping with Difficult People, Chapters 1-3
Video: Addressing Bullying in the Workplace
Exercise #6: Coping Skits
Week 9 March 8: Understanding Others (2)
Reading: Coping with Difficult People, Chapters 4-6
Video: Leadership Sins: Difficult People and Situations
Exercise #7: Coping Skits
Week 10 March 15: NO CLASS – SPRING BREAK

Week 11 March 22: Understanding Others (3)
Reading: Coping with Difficult People, Chapters 7-8
Video: Personality Clash: Difficult People and Situations
Video: Essential Counseling Skills
Exercise #8: Coping Skits
Week 12 March 29: Understanding Others (4)
Reading: Coping with Difficult People, Chapters 9-11
Video: Damage Control: Difficult People and Situations
Exercise #9: Coping Skits
Week 13 April 5: Understanding Teams (1)

Reading: Teamwork, Chapters 1-3
Video: The Power of Empathy
Video: Successful Teamwork
Exercise #10: Tower of Power (no advance preparation)
Week 14 April 12: Understanding Teams (2)

Reading: Teamwork, Chapters 4-7
Video: Teamwork and Collaboration
Video: Teamwork in Hospitality
Exercise #11: Shapes (no advance preparation)
Week 15 April 19: Understanding Teams (3)

Reading: Teamwork, Chapters 8-10
Exercise #12: Innovation Maze (no advance preparation)
Reading: Norman Maier, “Assets and Liabilities in Group Problem Solving”
Video Quiz
NOTE: SELF-AWARENESS JOURNAL DUE BY EMAIL NO LATER THAN SUNDAY, APRIL 22, AT MIDNIGHT
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