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Case #1 VF Brands: Study Guide
	Questions
	Answers
(including pages/quotations/key terms)

	(a) What has been the strategy in supply chain management in the apparel industry in the last couple of decades?  


	

	(b) What are the benefits and drawbacks of outsourcing in the apparel industry?
	

	(c) What has been VF Brand’s strategic growth plan adopted in 2004?
	

	(d) What products does VF Brands sell?  
	

	(e) What are the characteristics of the apparel industry?
	

	(f) What is meant by “chasing quota” and what are its consequences?
	

	(g) How have changes in international trade laws affected the garment industry?
	

	(h) What mix of in-house production and outsourcing does VF Brands have?  What are the benefits and drawbacks of each approach?
	

	(i) What difficulties and complexities does VF Brand face managing its supply chain?
	

	(j) What are the steps required to bring an apparel product to market?
	

	(k) What types of contracting relationships does VF Brands have and what are the difficulties of its contracting relationships?
	

	(l) What is “third way” sourcing and what benefits might it provide?  What does the evidence show about its benefits?
	

	(m)  Who is involved in producing an apparel product for VF Brands?  That is, try to imagine who the company and its subcontractors employ.
	

	(n) What are VF Brands’ annual revenues?  Which brands accounted for the most in sales revenues?
	


