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Case #2 Hitting the Wall (Nike): Study Guide
	Questions
	Answers
(including pages/quotations/key terms)

	(a) What was Nike’s business model?  


	

	(b) What are Nike’s annual revenues?
	

	(c) Where and how did Nike manufacture its products?
	

	(d) Why did Nike select Indonesia as a place of operations?  What were the characteristics of the Indonesia market and why did that appeal to Nike?
	

	(e) Who was Jeff Ballinger and how did he become involved in Nike’s affairs?
	

	(f) What factors brought Nike’s labor practices into the public spotlight?  What episodes in the story had the most impact?
	

	(g) How did other companies respond to allegations of unfair labor practices?
	

	(h) What was Nike’s strategy for dealing with allegations of unfair labor practices?  How did it respond to critics?
	

	(i) How effective was Nike’s strategy for dealing with its critics?
	

	(j) What changes, if any, did Nike make in its strategy for dealing with its critics and why did it make those changes?
	

	(k) What was the debate of wages and how did it differ from the debate over working conditions?
	

	(l) What did the Tucks report show and what was its effect on the controversy?
	

	(m)  How does the controversy end?  What changes, if any, does Nike make to its business model and how were those changes received by critics
	

	(n) What do you make of the claim that workers making Nike products are simply paid according to their productivity, so wages are always fair (Exhibit 7 may help with this question)?
	

	(o) What conclusions might the CEO of a global corporation draw from the Nike case?
	

	(p) What conclusions might the government of a city in the developing world draw from the Nike case?
	

	(q) How does this case compare to the VF Brands case?
	


