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Dharavi: Study Guide
	Questions
	Answers
(including pages/quotations/key terms)

	(a) What is Warwick Capital and where is it headquartered?  


	

	(b) What is the bidder’s premium?
	

	(c) What does the DRP include?  What is it supposed to achieve?  What are developers expected to provide?  
	

	(d) What makes the government think that private bidders will be interested in the project? 
	

	(e) How does the UN define a slum?  What is a “chawl” and how did it differ from a “slum” with reference to housing in Dharavi?
	

	(f) What are statistics on Mumbai’s slum populations?  What conditions and activities characterize Dharavi in particular?
	

	(g) Who owns the land in Dharavi?  Who will own it once the project is completed?  How is the land in Dharavi used?
	

	(h) How are developers supposed to make money on the project?  How can they provide free housing to slum dwellers and turn a profit?
	

	(i) To what extent is housing policy political?  Who is involved in the politics and what are their views and goals?
	

	(j) Who is Mukesh Mehta and what role does he play in this case?
	

	(k) How have residents in Dharavi reacted to the DRP?  What problems does the project present from the perspective of residents and entrepreneurs who live and do business in the area?
	

	(l) How long has the project been in the planning stages?
	

	(m)  What other approaches are there to slum redevelopment?  Why would they (or would they not) be used in Dharavi?
	

	(n) From a strategic point of view, what are the main risks and opportunities presented by this project?  What might be done to mitigate the risks?
	

	(o) Using Exhibits 5b and 5c, identify those figures which most concern you.  Consider the following:
· What is your equity?

· How much profit is projected?

· What might reduce profit?

· How many free and market rate units are there in the project?

· How much of the revenue comes from market rate units and how much from commercial rentals?

· How much does it cost per square foot to build market rate units?

· What is the expected sale price per square foot of the market rate units?

· What is the allocation between commercial and residential space?

· What is the bidder’s premium?

· How much are approval costs and what do you think those might include?

· Which variables are most likely to change and what would be the effect of those changes?

· Would the project make sense if the sale price of the rental units declined by 20 percent?
	


