Case #1 Response Form “VF Brands”
	NAME
	


Instructions: Respond to questions below.
	Question 1
	You are about to make a presentation to a group of investors who are thinking about lending VF Brands money to expand operations.  Explain the strategies your company has used to gain its current share of the retail garment market and why you chose those strategies.  Be sure to include a discussion of your approach to (1) design and marketing of products and (2) production. (4 points)

	My Response
	


	Question 2
	Create a timeline showing the different stages of apparel production.  Identify what activities occur for each month or a range of months during a typical production year. (4 points)

	My Response
	


	Question 3
	Describe the workforce that produces your garments.  Whom do you employ and who is employed by others, where are they employed (that is, in which countries), what do those employees do, what skills do those employees need, and what do you imagine they are paid?  (4 points)

	My Response
	


	Question 4
	How would Wu and Mills respond to this case?  Identify points from each article that relate to this case. (4 points)

	My Response
	


	Question 5
	Select a quotation from the article that illustrates one of the course Meta-themes and write a short paragraph explaining the connection. (4 points)

	My Response
	


