My Leadership “Bag of Tricks” Directions
For each of the exercises listed in the “Bag of Tricks” below, I suggest you include the following elements:

· The role you played
· The main problem of the exercise
· What occurred
· How you felt during the exercise
· Why you behaved the way you did
· What lesson you learned, which might include what you did well, what you should not have done, what you could have done better, and what you would do next time a similar situation occurs
Remember that you will email me your completed “Bag of Tricks” within 24 hours of our last class meeting.  It will be of more help to you if you complete your notes for each exercise within a very short period of time after each class, rather than waiting until the end of the term to complete the entire form.

 SEQ CHAPTER \h \r 1My Leadership “Bag of Tricks”

Name: 

	EXERCISE
	REFLECTION

	Decision #1: Shed Load
	

	Decision #2: Burning Down the House
	

	Collaboration #1: Magic Steps
	

	Collaboration #2: Innovation Maze
	

	Negotiation #1: Used Car
	

	Negotiation #2: Salary
	

	Negotiation #3: Pacific City Utility Vacation
	

	Negotiation #4: Tamarack Mining
	

	Negotiation #5: School Budget
	

	Negotiation #6: St. Joseph Shopping Mall
	

	Operation Wilderness
	

	The most important thing(s) in my “bag of tricks”
	


