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SYLLABUS:  THE CITIZEN AND THE MILITARY

This syllabus describes an upper-level undergraduate course on the citizen and the military.  The syllabus has three distinct but related goals: (i) introduce students to significant topics related to the U.S. military today, and impart general knowledge about military institutions; (ii) introduce students to the continuing debate on civil-military relations; (iii) help students frame and think about fundamental issues and dilemmas posed by the presence of a large, permanent military, such as how to reconcile civil liberties and societal norms with military effectiveness. The overarching objective of the course is to encourage and equip students to be informed participants in the on-going debate over the proper form of a professional, volunteer military in a democratic society.

The readings are selected to be intellectually stimulating while remaining accessible to a wide audience. Accordingly, the readings include textbook style expositions, reportage, theoretical passages, historical case studies, and a video presentation. For each week, the assigned reading is followed by a brief commentary summarizing the readings and justifying its inclusion. Questions are then posed to encourage critical reflection on the readings and to motivate class discussion. 

PART I
INTRODUCTION

Week
1
What Is War?


Hedges, Michael, What Every Person Should Know About War, (New York: Free Press, 2003)

This is a bare-bones manual of war that asks all the obvious questions which almost never get asked, and to which most do not know the answer. Beginning with “what is war?” on page 1 to “do I get to keep my uniform?” on page 119, this is a meticulously researched trove of information - worthwhile just for the 25 pages of references. Hedges’ book is not only a dramatic and introduction to the subject matter, but also a profound testimony to war, which should leave the student under no illusions regarding the nature of war.     

Questions:  What are the most surprising facts you encountered in the book? Did they cause you to change any assumptions or notions you held about war?

Week
2
The Military and the National Security Institutions

Sarkesian, Sam C., John Allen Williams, and Stephen J. Cimbala, U.S. National Security, (Boulder: Lynn Riener, 2002)

pp. 105 – 125; p. 127-143; p. 145-156

Moskos, Charles C., John Allen Williams, David R. Segal, eds., The Postmodern Military: Armed Forces after the Cold War, (New York: Oxford University Press, 2000)

pp. 14-31; p. 263-277

What are the basic institutions of U.S. national security? Sarkesian, Williams and Cimbala describe them. Then, Moskos, Williams and Segal address a central question: how should the contemporary military be composed, and what to what purpose? Moskos contends that militaries around the world are changing in structure and purpose in response to the declining salience of the nation-state and the increasing salience of identity politics. These historic social and cultural forces are giving rise to a “post-modern military”, which now not only includes women and diverse sexual orientations, but also operates under some societal pressure to erase the distinction between the moral codes traditionally upheld in the military and those increasingly prevalent in contemporary societies.

Questions: Should the military acquiesce to societal pressure to change acceptable norms of conduct and personal behavior? Or is the military categorically different from other social and political institutions, and should be exempt from certain norms prevalent in civil society? 

Week
3
What Does the Army Do?

Priest, Dana, The Mission, (New York: MacMillan & Co., 2003)

pp. 247-365, 385-394

Since the end of the Cold War, the U.S. government has increasingly employed the U.S. military in a variety of foreign affairs, involving a variety of new tasks, include nation-building and peacekeeping, as well as traditional combat duties. Yet military recruits and officers are trained for combat, rather than these non-combat roles. So how do they cope? Journalist Dana Priest is a fly-on-the-wall as U.S. forces attempt to keep the peace between Serbs and Albanians in Kossovo.  

Questions: To what extent should the U.S. military be used in peacekeeping roles -  something the rank-and-file appear to dislike? If non-combat functions are here to stay, what modifications or improvements to training might better prepare soldiers for these tasks? Alternatively, should the U.S. seek to build or improve non-military forces and agencies to undertake these non-combat tasks?   

PART II
CIVIL-MILITARY RELATIONS

Week
4
Civilian-Military Relations I

Huntington, Samuel J., The Soldier and the State, (Cambridge: Belknap Press, 1957)

pp.7-19, 59-97, 143-162, 400-427

Americans generally do not consider their military to be a threat to democracy, nor do they fear a coup d’etat. Nevertheless, in the second half of the twentieth century, a perceptible gap emerged between the outlook and values of civilian society and the military. This perceived gap is the central topic of the ongoing debate among scholars and observers on civil-military relations. For several decades, this debate has been framed by two key texts: Samuel Huntington’s The Soldier and the State, and Morris Janowitz’s The Professional Soldier. 

Huntington’s book is the classic statement of civil-military relations. In his so-called “normal theory” of civil-military relations, Huntington distinguishes between the “civilian mind” and the “military mind”, and argues that the military profession has its specific expertise, just like civilian professions do. According to Huntington, the distinctions between the civilian and the military reflect and parallel the distinctions between the political and the strategic, and in turn facilitate civilian “objective control” of the military and the rational conduct of war. 

Questions:  Do you think that military profession constitutes a distinct “profession of violence”, one better served by a conservative mind-set? Or does this concept mainly serve to rationalize conservative traits within the military?  

Week
5
Civilian-Military Relations II

Janowitz, Morris, The Professional Soldier: A Social and Political Portrait, (New York: The Free Press, 1974)

pp. x-liv, 3-17, 21-75

Feaver, Peter D., “The Civil-Military Problematique: Huntington, Janowitz, and the Question of Civilian Control,” Armed Forces and Society, 23, 2 (Winter 1996): 149-178

The founder of military sociology, Janowitz offers a competing concept of the military profession to that of Huntington, viewing it as increasingly indistinguishable from civilian professions.  Given the increasing complexity of war and the attendant technical-rational nature of “managing violence”, Janowitz contends that the “military mind” increasingly resembles a “military manager” - a civilian bureaucrat than some heroic battlefield figure. Consistent with this increasing convergence between the civilian and the military, he proposes a “constabulary concept” of officership, rather than what Huntington perceives to be persistent (and healthy) gap between the civilian and military.  

Questions: Given the end of the draft and the increasing outsourcing of non-combat tasks to military sub-contractors, do you think Janowitz’s argument is still valid? Is the nation best served by a military that increasingly resembles a civilian bureaucracy? Or is there something categorically different about combat and military leadership, as Huntington contends?

Week
6
Civilian-Military Relations III

McMaster, H.R., Dereliction of Duty: Lyndon Johnson, Robert McNamara, The Joint Chiefs of Staff, and the Lies that led to Vietnam, (New York: Harper Collins, 1997) 

pp. 62-106, 155-178, 323-334

Cohen, Eliot, Supreme Command: Soldiers, Statesmen, and Leadership in Wartime, (New York: Simon & Schuster, 2002)

pp. 1-14, 173-224

What is the proper role of civilian leadership in wartime? McMaster, a military historian and active duty officer in the U.S. Army, argues that military commanders have a duty to instruct and inform civilian commanders in wartime – consistent with the “normal theory” of civil military relations.  McMaster argues that military failures during the Vietnam conflict were largely due to the failure of military leaders - especially the Joint Chiefs of Staff, who are charged with providing military counsel to the President - to protest ill-conceived strategies of civilian commanders, or to propose reasonable alternatives. The Chiefs’ inaction gave civilian leaders license to pursue flawed military strategies driven by domestic political expediency. 

A dissenting view is offered by Cohen, a military historian at the Army Staff College and Johns Hopkins University, who argues that the “normal theory” of civil-military relations, which posits that civilian leadership should defer to military expertise in the conduct of war, is wrong-headed. Based on case studies of four successful war-time leaders, Cohen argues that civilian commanders-in-chief should adopt full responsibility for the conduct of war, making the effort to educate themselves in military affairs and strategy, if need be.  

Questions:  What is the proper relationship between civilian and military commanders in wartime - civilian commanders specifying ends and deferring to military leadership with respect to the means? Should military commanders take more initiative and oppose or object to civilian commanders as they see fit, or should civilian leaders override military men in wartime? Is this largely a context-specific matter, or can it be generalized?  

Week   7
Civilian-Military Relations IV

Ricks, Thomas E., Making the Corps, (New York: Scribner, 1997)

Journalist Thomas Ricks follows Platoon 8036 at Marine boot camp on Parris Island from arrival and beyond. He identifies and discusses two important aspects of Marine culture: a growing sense within the Corps that they are at war with the culture and values of contemporary civilian life, and a deep and abiding sense of vulnerability regarding their own relevance and survival as an institution. Ricks warns that the civilian-Marine culture gap, combined with structural changes in American society such as the ending of the draft and fewer civilian elites with any military experience, presents a potential danger to American society and democracy. This book, possibly the most widely read and discussed book on civil-military relations in the last decade, was influential in motivating the 1999 Triangle Institute for Security Studies (TISS)survey of military and civilian elite attitudes. 

Questions: Do you think the contemptuous attitudes held by many Marines toward civilians, as depicted in the book, pose a problem for civil-military relations? What do you think of the view expressed by some in the Marine Corps’ leadership that the Marines may one day operate within American borders, to bring order to a chaotic civil society? Ultimately, is the civil-military gap in attitudes and values good, bad or irrelevant?

PART III
WAR AND STRATEGY

Week
8
Clausewitz and Strategy

Clausewitz, Carl Von, On War, (London: Penguin Books, 1968)

 pp. 101-203, 399-410

Clausewitz’s overarching argument is that war exhibits certain timeless features that can be empirically observed and generalized into theory. This idea exercises enormous influence on military strategy to this day. The selections introduce the reader to his main ideas, including war as a continuation of politics, the role of chance in war, and the concept of friction. Clausewitz is difficult reading, but doing so avoids the discrepancies that emerge in secondary sources due to differing interpretations. 

Questions: Clausewitz was writing during a time of competing nation-states, who sought territorial gains or other political objectives using regimented battalions on clearly defined battlefields, usually separated from civilian population centers.  Are his ideas still valid in an age of insurgency, guerrilla war, and terrorism, with no distinct battlefield, and where many, if not most, casualties are civilians? If so, which ideas, and why?

Week
9
The “Revolution in Military Affairs”

Berkowitz, Bruce, The New Face of War, (New York: Simon and Schuster, 2003)

pp. 1-88, 100-118

A significant military development in since Gulf War I is the notion of a “Revolution in Military Affairs’ (RMA), deploying weapons and communications systems characterized by vastly improved computing and information processing technology, and concomitant changes in war-fighting strategy and forces. Berkowitz, an analyst at the RAND Corporation, identifies and describes the different technological and conceptual elements behind this new, “network-centric” warfare, focusing on two key elements - precision strikes and “swarming”.

Questions: Is the Revolution in Military Affairs (RMA) a true transformation of warfare? Or is this notion being advanced by particular industrial and ideological interests within American industry and politics?

PART IV
WAR AND ETHICS

Week
10
Air Power and the Strategy of Annihilation

Bradley, James, Flyboys: A True Story of Courage (Boston: Little, Brown: 2003)

pp. 98-117, 133-150, 167-217, 248-305

On March 9-10, 1945, the U.S. sent 334 bombers into the skies above Tokyo over a 24-hour period. They dropped more than 8,000 bombs filled with gasoline onto the city, incinerating more than 25 square miles of Tokyo and killing more than 100,000 citizens, more than in the atom bombing of either Hiroshima or Nagasaki. The defeat of Japan remains possibly the only case of a nation forced to surrender by air power alone - the signal achievement of the “strategy of annihilation” in the Pacific Theater. This book, written by a son of one of the six Iwo Jima flag-raisers, is organized as a narrative about U.S. Navy flyers shot down over Chichi Jima, but is also an examination of the physical and moral extremes manifest in total war, from heroism and sacrifice to mass destruction and depravity.

Questions: Is it defensible to indiscriminately kill civilians in order to end a war quickly, and thus prevent a potentially unknowable number of military casualties on both sides?  Under what circumstances?

Week   11
 Just War

Thucydides, “The Melian Dialogue” in The History of the Peloponnesian War 

http://www.mtholyoke.edu/acad/intrel/melian.htm

Elshtain, Jean Bethke, Just War Theory, (New York: NYU Press, 1992)

pp. 23-35, 55-69, 197-228

Walzer, Michael, Just and Unjust Wars: A Moral Argument with Historical Illustrations, (New York: Basic Books, 1977)

pp. 1-47, 51-53, 86-91, 97-108, 127-137, 138-159, 225-232, 251-268, 287-327

This week the readings review philosophical arguments regarding morality or justification for war. The two dominant, non-pacifist perspectives on the philosophy of war are realism and just war theory. The readings this week address both ancient (Thucydides) and modern (Michael Howard) statements of classical realism, contemporary just war theory (Michael Walzer), and a critique of just war theory by the philosopher Robert Holmes.  Walzer’s Just and Unjust Wars is the most influential non-Christian statement of just war theory, articulating the concepts of jus ad bellum and jus in bellum, that is, justified war and proper conduct during war.    

Questions:  Since warfare now increasingly involves civilian casualties, does realism have a practical role to play in thinking about war? If not, does just war doctrine offer a practical framework for thinking through moral and ethical issues in the decision to go to war, or for the conduct of war? 

PART V
TOPICS: OFFICER TRAINING, COHESION, INTELLIGENCE

Week
12
The Education of an Officer

Lipsky, David, Absolutely American, (Boston: Houghton Mifflin Co., 2003)

pp. 1-10, 31-43, 52-57, 64-68, 103-115, 185-190, 197-200, 216-218, 221-229, 235-237, 256-263

Journalist David Lipsky follows the West Point Class of 2002 from signing-on to graduation. In addition to the basic goal of teaching the rudiments of modern combat and strategy, Lipsky finds that education at West Point has two objectives: to produce an army officer who is (i) a professional and an (ii)an autonomous individual. The first goal is derived from Huntington’s “normal theory” in The Soldier and the State; the second from psychologist Robert Kegan’s theory in The Evolving Self that the individual evolves through five stages, from impulse driven childhood to adulthood.  In late stage adulthood, the individual has internalized institutional values, used to evaluate a course of action before embarking on it. Thus, the properly educated officer should be equipped to evaluate orders before complying.

Questions: Do you think that four years at West Point, as depicted in Absolutely American, constitutes appropriate training for modern officership? Given changes in both the make-up and the role of the U.S. military, would future officers be better served by coming through ROTC at civilian colleges with the general population, or by a more focused, specialized education, as the British military provides at Sandhurst? Or should officers simply be drawn from enlisted ranks, and given appropriate training?

Week   13
Women in the Military

 Stiehm, Judith Hicks, It’s Our Military, Too!: Women and the U.S. Military (Philadelphia: Temple University Press, 1999)

pp. 3-34, 136-194, 205-219

Goldstein, Joshua, War and Gender: How Gender Shapes the War System and Vice-Versa (Cambridge: Cambridge University Press, 2001)

pp. 1-47

Women are an increasing proportion of the U.S. armed forces, but they are largely excluded from combat roles. Since combat is the central mission of the military, excluding women from combat must be justified. These justifications include weapons design and ergonomics, physical strength requirements, and arguments relating to women’s “nature” as essentially nurturing or protective and thus unfit for aggressive combat activities. Moreover, military arguments against the integration of women (and homosexuals) center on the primacy afforded to unit cohesion as a sine qua non for combat effectiveness. But since the rituals traditionally employed by military institutions to promote cohesion often involve physical and/or sexual trials and humiliation, women intrinsically describe an “out-group, leading to what Stiehm calls “pernicious cohesion”.  

Questions:  Assuming that women will continue to form a significant part of the military, does combat exclusion continue to make sense? Do you think women are unfit by nature to wage war, or is combat exclusion really a means to restrict female advancement?

Week
14
Military Intelligence

Keegan, Michael, Military Intelligence, (New York: Cambridge University Press, 2004)

pp. 161-220, 313-319, 321-349 

A great deal of importance is placed on intelligence by both the military and civilians, especially given the shadowy nature of the “War on Terror”. Military historian Michael Keegan challenges the conventional wisdom that intelligence is critically important in combat. Using case studies of several famous battles, such as the Midway, he demonstrates that intelligence, however accurate, is never the cause of victory or defeat – it is only as good as the use made of it. He finds that even perfect intelligence, as possessed by the British at Crete in 1941, does not guarantee victory. The skillful use of objective military force and willpower remain, as ever, the decisive elements in warfare.  

Questions:  Do you think that intelligence is overrated, and that superior firearms and combat skills are still the critical ingredients in warfare? Has modern technology truly revolutionized warfare, such that intelligence and information networks are critical? Does the American experience in Iraq or Afghanistan offer any insights into this question? 

Week
15
Boots on the Ground

Screening: “Gunner Palace”

Directed by Petra Epperlein and Michael Tucker

Palm Pictures, 2005

This is a fly-on-the-wall documentary following the day-to-day activities of the 2/3 Field Artillery (a.k.a. the “Gunners”), barracked out of Uday Hussain’s bombed-out palace in the center of Baghdad. The directors were given liberty by the U.S. Army to live with and follow the battalion for two months in 2004, filming as they pleased. 

Questions:  What, if anything, did you find most remarkable or surprising about the activities or attitudes of the infantrymen in the documentary? Is this depiction of an urban war-zone consistent with the impressions you obtained from other media sources, or your own preconceptions? 




